Training Skills
For Trainers
Workshop

2.0 or 3.0 Day Workshop

Overview

This programme looks at how to develop effective training skills that allow trainers to be able to
design deliver and evaluate training programmes on a broad range of areas as required. This
is an engaging and practical 3 day workshop that will look at the entire training cycle and best
practice including accelerated learning, in training design. This programme is aimed at trainers
who have already started to design and deliver training and want to take their skills to a new
level. Practical exercises and simulations alongside best practice will be used throughout.

Objectives: Attendees will be able to:

. Re-defining training needs

. How to use systematic instructional design principles

. Delivering engaging and effective training programmes
. Defining Learning styles and multiple intelligences

. How to develop their practical facilitation and delivery skills
Contents:

Redefining training needs

Instructional design principles

Handling difficult audiences

Accelerated Learning

Multiple Intelligences

Effective Evaluation techniques

How to engage and react to your delegates
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